
Camden Conservation Commission
Minutes of Meeting – November 30, 2016

Washington Street Conference Room 

Members present: Roger Rittmaster (Chair),  Vicki Doudera, Wayne Ruesswick, Doug Johnson, Seth 
Meyer, Alison McKellar, Sam Johnson.  Also present: Marc Ratner, our Select Board Liason.

NOTE: Action items are underlined.

1. The meeting was called to order at 7:03 pm. The minutes of the October meeting were approved
previously by e-mail. We introduced new member, Sam Johnson.

2. CCC Budget for 2017:  Seth, our treasurer, will be putting this together. For the nature program,
Roger requests $275.00 for honoraria and travel expenses for trip leaders (the total cost of $550 is 
being shared equally with Coastal Mountains Land Trust).  Alison and Wayne indicated that $500 
would be needed for materials to create stencils and signage around storm drains. Marc asked how 
many storm drains there are, but Alison said even Rick Seibel isn't quite sure. We then discussed 
signage to support the ban on feeding waterfowl.  We estimated that $500 would be needed to create 
three signs in critical areas.  Alison showed a potential design, which was supported by Commission 
members. Doug said that right now we don't need money in the budget for addressing the potential 
Emerald Ash Borer invasion. (Good news – Doug said that some experts now feel that EAB could be 
delayed as much as 10 years thanks to the education from the firewood, etc. He said that superfluous or
interfering ash trees should be removed now to allow other trees to grow and reduce the amount of food
available for the EAB.)  Wayne reported on the Georgetown stewardship guide and obtained a quote 
from a publisher: 1000 of them are $4000, $5800 for 5000. Wayne proposed that we ask for $5800 to 
produce the stewardship guide, and we agreed that the larger number was needed to ensure maximum 
exposure of residents to the importance of environmental stewardship.  He will get some hard copies of
the brochure to show people. Roger said he will send the design files to Alison so she can take a look.

Our budget proposal is $7075. This does not include the cost of the dye to be placed in the holding 
tanks of boats next summer to ensure that boat owners do not empty their holding tanks into the harbor.

Alison told us how the budget process works, and Vicki suggested that we take Pat's advice and go to 
some of the select board meetings and explain what we are doing in advance of the budget meetings. 
Roger plans to attend the next one. Marc said he will also report on what we are doing. He spoke about 
Facebook and Alison talked about our town page. Vicki suggested asking about the signage as a FB 
post, and seeing what happens.  She will write something out for Alison and also a post about Do You 
Know Where Your Drain Goes?  Roger will also send his styrofoam photos.

3. Working with Knox-Lincoln Soil & Water Conservation District on educational initatives: 
Wayne and Roger met with Rebecca Jacobs and Hildy Ellis earlier today.  They already have a program
in the schools that we could partner with. Wayne noted that they were very positive and said they could
review our guide when we have it done. They also apply for grants (such as the Maine Outdoor 
Heritage Fund) and could work with us.

We also brainstormed about getting students and teachers involved in our committee, and perhaps 
having a highschool teacher become a member.  Marc mentioned the Watershed School students as 
potential volunteers and Vicki brought up the Rotary Interact Club, whose advisor Karen Hansen said 
the club would be interested in the stenciling. 



4. Coastal Mountains Nature Program – Roger is working on some talks for the third Tuesday of 
each month from February through May, to be held at the Camden Public Library. These will be 
cosponsored by the Land Trust. Doug brought up some speakers for Roger to look into – Andrew 
Cutko and Susan Gawler –  and Alison suggested that we have Beedy Parker, and Vicki seconded that. 
Roger will reach out to all of them.

5. Sagamore Farm is on hold for now in terms of the solar initiative. It would be great if people 
got out there and enjoyed the walking trails. Roger will speak to the abutter about possible parking.

6. Green Team Update:  Seth said the team is still forming. He has looked at dye but does not have
ideas on quantites. Seth will speak to Steve Pixley and figure out how much dye we might need. 

7. Development of signage regarding feeding of wildfowl:  Alison has selected a design and will 
be speaking to the design committee.

8. Emerald Ash Borer:  Doug handed out an article from the Bangor Daily discussing the fact that 
the EAB has yet to strike in Maine. Apparently woodpeckers can really be an aid against EAB, and 
Doug suggested that we recommend people feed woodpeckers. He also said that embarking on 
removing some superfluous ash trees would be an excellent idea, and has found a potential grant for 
$5000 per town from Project Canopy.  Doug said there is a webinar on Dec 16 that he and Roger will 
watch, and they will ask Karen Brace, Community Development Coordinator, to be involved as well.

9. Vicki brought up the American Boat House and Doug filled us in on what is going on with that 
historic building. She asked if it falls under our committee, and we decided it did not.

Meeting adjourned at  8:54 pm. Next meeting will be Wednesday, January 25, 2017, at 7 pm. NOTE: 
No meeting in December. Merry Christmas! 

Respectfully Submitted,  Vicki Doudera, Secretary


